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SAHYOGI

Message from the Executive Director

As we look back on the year 2023-24, it's evident that Sahyogi has made
remarkable progress in its mission to advance gender equality and combat
gender-based violence (GBV). This year, we have not only strengthened our
existing programs but also introduced innovative approaches to ignite change at
the grassroots level. The AAN (Ab Aur Nahi 'Hinsa’) program has deepened its
impact, fostering community-wide transformations, while our Forum Theatre
initiative has proven o be a powerful tool for triggering social behavioral change.
Through these efforts, we have consistently engaged with diverse groups, from
adolescents to community leaders, sparking vital conversations and driving
tangible action against deeply rooted gender norms and violence.

Our flagship programs—AAN, The All Women Count, Shashakt Kishori, and the
HERO initiative—have empowered women, girls, and youth, creating ripple
effects of change across communities. The HERO initiative, with its focus on
engaging adolescent boys and young men, has been instrumental in dismantling
gender stereotypes and inspiring young people to lead the charge in ending
gender-based violence. The 16 Days of Activism to End Violence Against Women
campaign added another layer of impact, uniting individuals and organizations to
challenge the status quo and demand gender equality.

This year has been a testament to the power of collective action. From
grassroots mobilization to individual level action, we have seen firsthand the
transformative power of community-led initiatives. The stories of individuals
empowered through our programs, whether it's a young girl gaining the
confidence to speak out against discrimination or a community coming together
to end violence, are a constant reminder of why we do this work. We have also
seen the deep impact of engaging men and boys, shifting attitudes, and fostering
allyship in the fight for gender equality.

Through strategic collaborations, dedicated community outreach, and thought-
provoking interventions, we are laying the groundwork for a future where every
individual, regardless of gender, can live free from violence. The road ahead may
be long, but the strides we've made together inspire hope and resilience. With
continued commitment, innovation, and collaboration, we are confident that we
can create a future where gender-based violence is not just reduced but
eradicated. I am deeply proud of the unwavering dedication of our feam and our
partners, and I look forward fo continuing this transformative journey toward a
just, equal, and violence-free society for all.

Rajani
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AAN-Ab Aur Nahi ‘Hinsa’

This year we focused on consolidating existing changes and triggering
further progress through strategic interventions. Activities included
community meetings, home Vvisits, focused discussions with adolescents,
Forum Theatre performances, and engagement with local stakeholders such
as ward members and frontline workers. Below is a detailed account of
Sahyogi’s activities and their impact across different domains.

Community Engagement

v

Sahyogi has been fostering dialogue at the community level to address
gender-based violence (GBV). Through 28 community meetings (11 with
women and 17 with men), 140 women and 135 men were engaged in
discussions aimed at dispelling myths and promoting empathy for GBV
survivors. Separate sessions were conducted for adolescents, totaling 25 (7
with girls and 18 with boys), involving 110 girls and 137 boys. These sessions
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focused on raising awareness and encouraging gender-sensitive behaviors
among the youth.

Theatre (FT)

Forum Theatre (FT) has proven to be a transformative tool for social behavior
change communication, fostering meaningful dialogue and inspiring
collective action. Sahyogi successfully organized 60 FT sessions, engaging
approximately 13,400 individuals across communities. These sessions
served as a platform for addressing critical social issues and driving
community-led solutions.

To enhance the impact and quality of FT interventions, Sahyogi conducted
in-house refresher training and rehearsals, sharpening the team’s skills in
script development and delivery. In collaboration with Jana Sanskriti, a
renowned organization in Forum Theatre, Sahyogi further strengthened the
team’s capacity to use FT as an effective tool for sparking societal
transformation. FT continues to be a cornerstone of Sahyogi’s mission,
igniting conversations and mobilizing communities to challenge and address
societal injustices.

Stakeholder Engagement

In targeted panchayats we successfully engaged 40 local stakeholders,
comprising 23 elected representatives (Mukhiyas and Ward members) and 17
frontline workers. These key community leaders were sensitized to critical
issues surrounding gender equality and gender-based violence (GBV). By
equipping them with the knowledge and tools to raise awareness, Sahyogi
has empowered these stakeholders to become proactive agents of change
within their communities. Their unwavering commitment to supporting
community-led initiatives has significantly strengthened a sustainable,
collaborative approach to fostering societal transformation and advancing
gender equality.
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Home Visits

Approximately 800 household visits were conducted to engage with
community members directly. These visits helped identify gender-based
violence and inequality within familial and societal dynamics, empowering
individuals to recognize and address these challenges. This personalized
approach ensured inclusivity for those unable to attend public forums.

\{Vomen Ca‘dre Training
e '

Six training sessions were held, engaging 130 women cadres to share
experiences and strategies for overcoming gender-based challenges. Topics
included resilience building and new challenges from media exposure among

adolescents. These sessions also addressed societal resistance to change
and its effects on early marriage and adolescent relationships.

Male Cadre Training

Recognizing the importance of male engagement, Sahyogi trained 42 male
leaders to act as change agents. These sessions emphasized how gender
inequality negatively impacts both families and societies. Participants were
encouraged to champion gender equality, positioning it as a shared
responsibility for holistic societal development.

Wall Paintings
To reinforce messages against GBV and gender inequality, 25 wall paintings
were strategically created in target areas. These visual aids served as

constant reminders, supporting social capital in their advocacy for a gender-
sensitive society.
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Career Advancement Training for Adolescent Girls

In response to challenges identified by women cadres, 15 training sessions
were conducted for 250 adolescent girls. These sessions emphasized
education and career opportunities as critical tools for empowerment,
steering girls toward brighter futures and away from societal pressures like
early marriage and school dropouts.

Tralnlng on Gender and Sexuallty for the Sahyogi Team

A comprehenswe participatory tralnmg session was held for the Sahyogl
team to enhance their understanding of gender and sexuality by Mr.
Vikramjeet Sinha and Mr. Shwetank Mishra. Led by expert facilitators, this
session focused on uncovering unconscious biases, especially those
affecting male engagement, which had previously hindered effective outreach.
The training fostered a deeper understanding of the nuances of gender and
sexuality, promoting an inclusive approach and balanced advocacy for
gender equality. By addressing these biases, the team is now better
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equipped to engage all genders effectively in their mission for societal
transformation.

Sahyogi’s multi-faceted interventions during the reporting period have laid a
strong foundation for lasting societal change. Through community
engagement, FT performances, stakeholder collaboration, personalized
home visits, and targeted trainings, Sahyogi has successfully mobilized
individuals and groups to address gender-based violence and inequality.
These efforts reflect a sustained commitment to building a gender-sensitive,
inclusive, and empowered community.

All Women Count Program
Training with EWRs on Leadership and Governance

The two-day residential training program for EWR was organized on 26 and
27 October in BVHA, Patna in which total 35 women leader participated. The
training was focused on several key areas. Firstly, the training aimed to
enhance their understanding of various government schemes and programs,
enabling them to better serve their ward/panchayat. Secondly, it emphasized
the importance and value of people's representatives in the effective
functioning of government initiatives. Thirdly, the training equipped them with
the necessary skills to represent the needs and demands of their
communities at the block level, ensuring that their voices were heard in
decision-making processes. Lastly, the program empowered them to seek
clarifications on decisions made at larger platforms, enabling them to be
more informed and influential advocates for their communities. By
addressing these essential aspects, the training enabled the elected women
representatives to gain valuable skills and knowledge, ultimately leading to
more effective and impactful governance. The training was jointly facilitated
by Kanchan Bala and Jagat Bhushan.

The participants discussed and learned about the processes outlined in laws
and programs such as the Panchayat Raj Act, MANREGS, and marriage-
related laws. The questions they raised mostly revolved around early
marriage, gram sabha, MANREGS, and women's participation in the
panchayat, including reservation for women in police force recruitment.
These questions were responded to by the resource person, igniting a new
sense of determination among the participants to fulfill their duties and take
action with the newly acquired information from the training. They
unanimously agreed that given the rigid gender norms in society which
undermine women, we, the women elected representatives, need to have
more accurate information about laws and programs for our male
counterparts to listen to us.
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Some crucial information highlights were

Date of Gram Sabha - 26 January, 1 May, 15 August, 2 October

How information about Gram Sabha is given - By beating the drum.

The Mukhiya needs to provide information to panchayat representatives
in writing.

If people do not receive information about Gram Sabha, whom they can
complain to - Gram Sevak or Block Development Officer.

If a panchayat has more than 5000 voters, then there will be two
Panchayat Samitis.

Gram Kachhari deals with cases like fights between people, land
disputes, domestic violence including parental care issues, and any
disputes among young people, etc.
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® The Mukhiya will be fined if there is any child marriage in his/her
panchayat.

® |[f there is any child labor in your area, then you can complain on toll-free
112 and inform the authority. Rescued child labor will be educated till
intermediate and will be given a compensation of 20000. The amount will
be kept as a fixed deposit and given to the child once he acquires the
age of 18 and becomes an adult.

Young Leadgrs Trainin on SELF a‘pd Leadhig
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It is crucial to understand oneself and develop leadership skills to address
the issue and convey correct information to others, especially on sensitive
topics like SRHR-MHM, which are influenced by cultural and traditional
beliefs and practices. The training was organized for identified young leaders,
and a total of 35 leaders were trained. The training program for young leaders
has empowered them with comprehensive knowledge of MHM and the
process of making sanitary pads. The training aimed to equip them with a
deep understanding of MHM, enabling them to address challenges and
misconceptions surrounding menstruation in their communities. The program
emphasized practical learning, teaching participants to make sanitary pads to
address issues of accessibility and affordability. By mastering pad making
and sharing their knowledge, these young leaders became confident change
agents in SRHR, promoting better menstrual hygiene practices and
destigmatizing menstruation. As role models, they will inspire positive
changes and contributed to making menstrual hygiene a priority.
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SRH_B Training to girls in group
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In each panchayat group of girls have been trained on SRHR. Total 150
members participated in the training. The training was facilitated by CM who
were trained by CREA as master trainer. The purpose of the training was to
help the participants understand the SRHR as this issue is still a taboo in the
community so they do not have correct source of information if they want to
know. The purpose was two fold, first that they have correct information
about it and do not acquire incorrect information from wrong sources
especially peers who themselves are uninformed and second was to share
correct information among the peer. The training was also aimed at sharing
about the govt. health programmes for SRHR, so that they can support
young women in their family and society to access services when in need.
The majority of the questions among the girls revolved around menstrual
hygiene management and the myths and misconceptions attached to it,
which are perpetuated through cultural practices.
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SAHYOGI
Sports Camp with Young Girls (football match)

The outdoor game, which is culturally and traditionally associated with males
in our society, served as a tool to break barriers for girls to engage in outdoor
activities. The football match was organized for young girls from the target
area, and a total of 40 young girls participated in the match. While sharing
their experiences, the girls expressed that playing football fulfiled a dream
for them, as they had never been allowed or even aspired to create a team of
their own before. Given the rigid social norms they are expected to follow,
which restrict them from various activities including playing outdoor games,
participating in the game boosted their confidence. Witnessing other girls
around them playing the game instilled a sense of hope that gender equality
is progressing and that they can continue to push boundaries forward.
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Interface with PRI and other Stakeholders

The interface between PRI members, ASHA, AWW, community leaders, and
social influencers served as a valuable platform to discuss SRHR-related
challenges at the panchayat level. Total 50 members participated in the
interface and by coming together, these stakeholders gained a
comprehensive understanding of the existing gaps and issues surrounding
SRHR services in their communities, enabling them to identify the necessary
interventions to strengthen them. During these discussions, PRI members
shared their firsthand experiences and knowledge of the local challenges
faced by individuals in accessing SRHR services. Community leaders and
social influencers, on the other hand, offered insights into community norms,
attitudes, and beliefs that may impact the utilization of SRHR services. This
further helped PRI members, community leaders, and social influencers
collaboratively develop a shared vision and plan for improving SRHR services
at the panchayat level.
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Shashakt Kishori

Project Shashakt Kishori has been operational in six panchayats of Maner and Bihta
blocks in Patna district. The primary aim of the project is to empower adolescent
girls by addressing issues related to gender inequality, education, and overall
development. Over the course of the year, significant progress has been made, and
new challenges have emerged amidst the development of trust between the team
and the target group. These challenges include concerns raised by parents,
teachers, and other stakeholders, particularly regarding girls dropping out of formal
education, early marriages (resulting from romantic liaisons), elopement, and violent
behavior.

Meeting with School Teachers

Eleven meetings were conducted with a total of 21 school teachers representing six
primary schools, four middle schools, and one high school within the project's target
area. The objective was to foster collaboration between the project and educational
institutions, recognizing teachers as crucial allies in promoting the participation of
adolescents. Discussions centered on the significance of addressing adolescent
issues

within

Rakesh Kumar,
Principal,
Prathmik Vidyalay, Godhna

the school environment and the role of teachers in facilitating this process.
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By engaging teachers as partners, the project aimed to create a unified approach
towards addressing adolescent challenges, ensuring a holistic and sustainable
impact on the target demographic. Through these meetings, a foundation of mutual
understanding and cooperation was established, laying the groundwork for future
collaboration between the project and educational institutions.

One to One meeting with PRI

A total of 66 one-to-one meetings were held with key PRI members, including 5 with
Mukhiyas, 2 with Up-Mukhiyas, 2 with Sarpanchs, 34 with Ward members, and 23
with Panchs. These meetings aimed to disseminate project information and obtain
their endorsement for future involvement. Additionally, the objective was to garner
their support in facilitating the participation of adolescent girls from the community
in project interventions.

One to One meeting with Frontline Workers

Forty six one-to-one meetings were arranged with frontline workers, comprising
Anganwadi Workers (AWWSs) and Accredited Social Health Activists (ASHAs). These
sessions were strategically designed to equip frontline workers with the necessary
training to effectively execute their roles and responsibilities within the scope of
project interventions. The aim was to enhance their understanding of girl’s holistic
development and empower them to actively contribute to its implementation.
Through these meetings, frontline workers received guidance on how to engage with
adolescent girls and their families, disseminate relevant information, and provide
support as needed. This targeted approach ensured that frontline workers were
well-prepared and motivated to play a pivotal role in advancing the project's goals
within their respective communities.

Parent Meeting Panchayat

P o 2
Parental Engagement Meetings were organized in every panchayat to enlist their
support for the active participation of adolescent girls in program activities. Mothers
concurred on the necessity of such initiatives, recognizing the dearth of platforms
for their daughters to access accurate information on menstruation, comprehend
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gender roles, explore career pathways, and pursue personal aspirations. They
expressed concerns regarding the adverse influence of media and social media on
adolescents, leading to uninformed decisions detrimental to their well-being.

These meetings were instrumental in rallying parental support for the involvement of
adolescent girls in program endeavors. Mothers underscored the significance of
providing avenues for their daughters' educational and personal growth.
Discussions underscored the imperative for platforms addressing critical subjects
such as menstruation, gender dynamics, and career aspirations. A resounding
affirmation was evident with the active participation of 412 women in these
enlightening sessions.

Small Community Meeting

A series of community engagement meetings were meticulously organized to
disseminate information about Project Shashakt Kishori among local community
members, with a particular focus on parents. Throughout the year, a total of 22
meetings were convened, drawing the participation of 264 women from the
community.

The community meetings played a vital role in creating awareness about the
challenges faced by adolescent girls and the significance of addressing these issues
collectively. By leveraging the support and involvement of community members, we
aimed to create a conducive environment for the holistic growth and empowerment
of adolescents, thereby fostering positive social change within the community.

Adolescent- Mother Interface

‘ 4 4 =
Parental Engagement Meetings were organized in every panchayat to enlist their
support for the active participation of adolescent girls in program activities. Mothers
concurred on the necessity of such initiatives, recognizing the dearth of platforms
for their daughters to access accurate information on menstruation, comprehend
gender roles, explore career pathways, and pursue personal aspirations. They
expressed concerns regarding the adverse influence of media and social media on
adolescents, leading to uninformed decisions detrimental to their well-being.
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These meetings were instrumental in rallying parental support for the involvement of
adolescent girls in program endeavors. Mothers underscored the significance of
providing avenues for their daughters' educational and personal growth.
Discussions underscored the imperative for platforms addressing critical subjects
such as menstruation, gender dynamics, and career aspirations. A resounding
affirmation was evident with the active participation of 412 women in these
enlightening sessions.

Educating girls in our community is vital for fostering their financial
independence. Unfortunately, my sister didn't pursue education, and now
she faces difficulties in finding a suitable marriage partner, despite our

parents offering dowry.

Pratima Devi,
Ibrahimpur

Session with Adolescent

A comprehensive series of gender awareness sessions unfolded at the grassroots
level within the community, drawing the participation of 392 adolescents across 29
gatherings. These sessions were meticulously designed to serve as platforms for
robust dialogue on pressing gender issues, equipping adolescents with the tools to
critically evaluate entrenched societal norms. Central to these discussions were
themes such as discrimination in education and disparities in household
responsibilities based on gender. Through interactive sessions and thought-
provoking exchanges, adolescents were encouraged to challenge prevailing norms
and perceptions, fostering a deeper understanding of the complexities surrounding
gender dynamics.
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As participants delved into discussions and shared their perspectives, the sessions
served as catalysts for heightened awareness and introspection, promising strides
towards positive change within the community's attitudes and practices related to
gender. Through continued efforts and sustained engagement, the initiative aspires
to pave the way for a more inclusive and equitable society, where every individual,
regardless of gender, has the opportunity to thrive and contribute meaningfully.

Kishori Kendra

@ ShotBRoto o54 56

We launched four Kishori Kendras in Kanhauli, Balaua, Saray, Neora, and Bela
panchayats to foster holistic development among adolescent girls. These centers
provide more than information; they offer a range of resources including sports
materials and books to empower girls. Each Kendra serves as a safe space for girls
to access education, engage in recreation, and build connections. The inaugural
Kendra opened in November with support from the local panchayat, and plans are
underway to establish five more. These centers embody our dedication to
empowering girls and creating nurturing environments where they can thrive and
reach their full potential.

International Girl Child Day Celebration

On International Girl Child Day in Saray Panchayat, we hosted a vibrant celebration
dedicated to honoring and empowering girls. A variety of engaging activities, from
quizzes to races, were carefully planned to ensure every girl could participate and
enjoy the festivities. These activities aimed to not only entertain but also provide a
platform for girls to express themselves, celebrate their worth, and build bonds with
their peers. Through this celebration, we reaffirmed our commitment to supporting
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the rights and empowerment of girls, fostering confidence, resilience, and a sense of
belonging among them for a brighter future.

HERO Programme

Sahyogi, while working with women and girls on gender-based discrimination and
violence through developing social capital in society, i.e., community-based women
leaders who support survivors and promote gender equality, learned that it has
overlooked almost 50% of the stakeholders, - males and boys. All interventions on
gender equality and gender-based violence primarily involve women and girls.
Therefore, Sahyogi, with the support of IDS, initiated the HERO project to engage
males and boys in discussions about gender equality. We involved engaging males
and boys through sports groups, utilizing this platform for discourse on gender
equality and gender-based violence, resulting in positive deviants. These positive
changes will then permeate through the community and society as a whole.

Cricket Match

The Hero Cricket Tournament served as a multifaceted platform for promoting
sportsmanship, teamwork, and leadership skills among 60 boys from the community.
The tournament brought together 60 boys, providing them with an opportunity to
participate in an exhilarating cricket competition. Beyond being just a sporting event,
the tournament was meticulously crafted to serve as a vehicle for instilling values
beyond the game itself. Participants were not only encouraged to showcase their
athletic prowess but also to embody principles of teamwork, sportsmanship, and
healthy competition throughout the tournament. As the tournament unfolded, it
evolved into more than just a cricket match; it became a catalyst for fostering
camaraderie among participants, transcending individual performance to prioritize
collective success. Through shared experiences on the field, participants had the
opportunity to develop and hone their leadership skills, learning to communicate
effectively, strategize, and motivate their teammates towards common goals. The
presence and active participation of esteemed community representatives, such as
the jila parishad, Mukhiya, and ward members, added significant value to the event.
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Their involvement served as a source of inspiration and encouragement for the boys,
reinforcing positive values and reinforcing the importance of community support. By
bringing together boys from diverse backgrounds and fostering interactions with
community leaders, the Hero Tournament contributed to the cultivation of a sense of
unity and purpose within the community. Beyond the physical aspect of the
tournament, the event served as a celebration of physical activity and healthy
competition, reinforcing the importance of sports as a tool for personal development
and community building.

Two Days Residential Self-Assessment Training

m Shot on moto g54 5G

The comprehensive two-day residential training program hosted at the Navjyoti
Center exemplifies the HERO project's commitment to providing transformative
learning experiences for adolescent boys within the community. The program
extended a valuable opportunity to 25 boys from the community to participate in an
immersive learning experience focused on personal development, life skills, and
social awareness. Held over two days, the residential nature of the program allowed
for an intensive and concentrated learning environment, fostering deep engagement
and meaningful interactions among participants. The curriculum of the program was
meticulously designed to address various facets of holistic development, covering
topics essential for navigating the complexities of life with confidence and resilience.
Through a combination of interactive sessions and practical exercises, participants
were actively engaged in learning, applying, and reflecting on the knowledge and
skills imparted.

Key areas of focus included:

1. Participants were guided to introspect and reflect on their own strengths,
weaknesses, values, and aspirations, fostering a deeper understanding of
themselves.

2. Practical exercises and role-playing activities were utilized to enhance
participants' verbal and non-verbal communication abilities, emphasizing effective
expression and active listening.

3. Discussions and case studies were employed to explore the nuances of social
interactions, relationships, and societal norms, empowering participants to navigate
social contexts with empathy and discernment.
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By delving into these topics, the boys gained valuable insights and practical tools
that equipped them to make informed and positive choices in various aspects of
their lives. Importantly, the program was not merely about acquiring knowledge but
also about fostering personal growth and empowerment. Participants were
encouraged to reflect on their learning experiences and identify areas for continued
growth and development. The initiative at the Navjyoti Center served as a
transformative journey for the participants, enabling them to emerge with a
heightened sense of self-awareness, improved life skills, and a strengthened
foundation for personal growth and societal contribution.

ovie Show

SPORTS WEAR  FOOT Lo

The movie screenings of "Lapataa Ladies" served as a powerful tool within the
HERO project's arsenal, igniting profound discussions and reflections on crucial
topics surrounding gender, social issues, and personal growth.

The choice of "Lapataa Ladies" as the movie for the screenings was deliberate,
considering its thematic relevance to gender dynamics and societal challenges. The
screenings provided a shared cinematic experience for the boys, offering a platform
to engage with narrative representations of gender issues and female experiences.
Through the storyline, characters, and narrative arcs of the film, various themes
related to gender roles, stereotypes, empowerment, and societal expectations were
explored, prompting deep introspection among the audience. The cinematic
experience acted as a catalyst, triggering meaningful discussions and reflections
among the boys on the complexities of gender dynamics and the challenges faced
by women in society. By witnessing the struggles and triumphs depicted in the
movie, the boys were encouraged to develop empathy and understanding towards
the female experience, fostering a broader perspective on gender equality and
social justice. The screenings served as more than just entertainment; they became
platforms for critical thinking and dialogue, encouraging the boys to confront
ingrained biases, challenge societal norms, and envision a more equitable future.
Importantly, the movie screenings contributed to the broader objectives of the
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HERO project by fostering a culture of reflection, empathy, and active engagement
in addressing gender-based violence and discrimination within the community.

Overall, the movie screenings of "Lapataa Ladies" played a pivotal role in shaping
attitudes, stimulating dialogue, and promoting empathy among the boys, ultimately
contributing to the project's mission of transforming mindsets and creating positive
social change.

Community Meetings with Adolescent Boys

The organization of small group meetings within targeted communities stands as a
cornerstone of the HERO project's strategy to foster positive change among
adolescent boys and youth. These meetings were intentionally designed to create
intimate settings where boys could gather in a safe and nurturing environment. By
keeping the groups small, the project ensured that each participant had the
opportunity to actively engage in conversations, receive personalized mentorship,
and form meaningful connections with their peers. The meetings served as
platforms for open and honest dialogue, allowing boys to express themselves
authentically, share their experiences, and voice their perspectives on various issues,
including gender, social dynamics, and personal growth. Through these interactions,
participants not only found support but also gained valuable insights and
perspectives from their peers, contributing to their individual development and
broader community cohesion. The mentorship provided during these meetings
played a crucial role in guiding and empowering the boys to navigate challenges,
make informed decisions, and cultivate positive behaviors and attitudes. Importantly,
the meetings facilitated the building of supportive relationships within peer groups,
fostering a sense of belonging and camaraderie among the participants.

With a total of 10 meetings and the participation of 125 boys from the community,
the project succeeded in reaching a significant portion of its target demographic,
maximizing the impact of its initiatives at the grassroots level.
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Overall, the small group meetings served as invaluable platforms for nurturing
personal growth, fostering supportive relationships, and facilitating meaningful
dialogue among adolescent boys, ultimately contributing to the project's
overarching goal of eliminating gender-based violence and discrimination through
mindset change and community empowerment.

Game Sessions with Adolescent Boys
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We organized game sessions with boys in the community within targeted areas to
challenge and break down gender stereotypes associated with certain games. We
introduced boys to traditional games that are typically associated with girls, such as
kit kit, gana gitti, and possibly others. By intentionally choosing games traditionally
considered to be for girls, the project aimed to challenge and dismantle the gender
stereotypes that dictate which activities are suitable for boys and which are reserved
for girls. These game sessions provided boys with the opportunity to experience and
engage in activities they might not have previously considered, thereby broadening
their perspectives and challenging societal norms regarding gender roles. Through
active participation in these games, boys were able to experience firsthand the
enjoyment and benefits associated with activities traditionally deemed "feminine,"
fostering empathy and understanding towards activities typically associated with the
opposite gender. By breaking down gender stereotypes associated with games, the
project aimed to promote inclusivity, encourage boys to explore a wider range of
interests and activities, and ultimately contribute to creating a more equitable and
inclusive society. The objective of these game sessions extended beyond mere
recreation; they served as a platform for promoting gender equality, challenging
ingrained biases, and fostering a culture of openness and acceptance within the
community. Through these sessions, the project aimed to instill the values of
respect, empathy, and equal opportunity among boys, empowering them to
challenge gender norms and advocate for gender equality in their own lives and
communities.
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16 Days of Activism to End Violence against Women

Sahyogi has been actively observing the “16 Days of Activism to End
Violence against Women” campaign every year. This year, too, the fortnight
was observed by organizing several programs engaging different target
groups, including adolescent boys and girls, women, men and boys, young
women and young men, PRI representatives, and social influencers. The
program commenced on November 25, 2023, and concluded on December
10, 2023, Human Rights Day. CREA supported Sahyogi for the campaign,
which strengthened the outreach and achieved the desired result of the
program. The program ranged from school-based sessions on gender-based
violence to self-defense training for girls, Forum Theatre in the community,
“Ummid Ki Raushni” - demand for securing women’s rights, and culminated
with a cultural event staged on Human Rights Day.

Gender Dialogue - Understanding Gender Based Discrimination
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The inaugural day of the 16 Days of Activism to End Violence against Women
commenced with a dialogue session at the Government School, Anandpur,
of Bihta block of Patna district. The primary goal was to involve students in
discussions on gender-related issues, fostering collective understanding and
encouraging them to reflect on the impact of such issues in their daily lives.

The session, led by Ms. Rajani, included an explanatory segment on gender-
based discrimination. This was followed by engaging games and
participatory activities designed to facilitate a deeper understanding of the
topic. A total of 115 students actively participated in the discourse.

The school's Principal, Ranjana Kumari, and teachers Anita Kumari, Shweta
Kumari, and Devendra actively supported the program and appreciated the
process of engaging students on such a sensitive topics. The students
expressed that they gained a valuable perspective on the issue and
recognized its relevance in their daily lives. They pledged to observe and
comprehend gender discrimination, regardless of sex or sexual orientation.

The students appreciated the initiative and expressed a desire for more such
sessions in the future, highlighting the success of the program in achieving
its objectives.

Ummid Ki Raushni - Protect our Rights no Us
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The "Ummid Ki Raushni" program, an annual event aimed at conveying
essential messages to society, focuses on two critical issues. Firstly, it
emphasizes that the night belongs to women as well, highlighting the shared
responsibility of the government and society in ensuring the safety of women
in city streets. Secondly, it underscores the importance of securing women's
rights and emphasizes that women should not be confined or marginalized
under the guise of ensuring their security.

This year's event took place at Energy Park in Patna, strategically located to
engage a significant number of people involved in decision-making
processes within the vicinity. The event attracted the participation of
approximately 100 individuals, including girls, boys, men, and women.
Participants held candles in their hands, symbolizing unity, and voiced their
demands through Placard with demand/slogan.

The event successfully reached out to more than 500 people and passersby,
effectively conveying its messages. Some attendees expressed gratitude to
the Sahyogi team for organizing the program, indicating a positive impact on
the community. The program, with its thoughtful approach and strategic
location, contributed to raising awareness about the importance of ensuring
women's safety and securing their rights within the broader societal
framework.
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Human Chain - Ending Violence Against Women

16 Days of Activism against
Gender Based Violence

The Human Chain event organized by Sahyogi in collaboration with Kasturba
Vidyalay, Anandpur, proved to be a powerful tool for delivering a clear and
impactful message to the community. The event demonstrated that people
were uniting for a significant cause, emphasizing the importance of peaceful
collective action in conveying crucial messages to society.

During EVAW campaign, Sahyogi, in collaboration with Kasturba Vidyalay,
Anandpur, organized a Human Chain event involving students and teachers.
The participants actively shouted slogans, demanding the rights of women
and girls, thereby amplifying the impact of the message.

The event withessed enthusiastic participation, with more than 300 students
and people actively engaging in the program. This successful gathering not
only communicated a powerful message against violence but also served as
a platform for young minds to actively participate in social change. The
outcome reflects a positive step towards building awareness, mobilizing
support, and nurturing a community that stands united against gender-based
violence.
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Forum Theatre - You Are The Change
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Sahyogi has embraced Forum Theatre (FT) as a transformative tool to
instigate self-propelled change within communities. Diverging from traditional
street theatre, which often provides ready-made solutions to spectators, FT
offers a unique approach. It grants spectators the opportunity to actively
participate in the performance, allowing them to showcase potential changes
on the spot. Additionally, FT intentionally leaves open-ended questions for
spectators to ponder, thereby sparking discussions that can lead to tangible
community transformations.

In a recent initiative, Sahyogi organized Forum Theatre sessions addressing
the crucial issues of Child Marriage and Reproductive Health. This innovative
approach engaged over 200 individuals, creating a dynamic platform for
community members to actively participate in the dialogue surrounding these
significant topics.

The program's noteworthy outcome was the successful positioning of the
issues of child marriage and reproductive health within the community's
discourse. Through the thought-provoking nature of Forum Theatre, Sahyogi
achieved more than just awareness - it triggered a robust discourse for
change. By empowering individuals to actively consider and contribute to
potential solutions, Sahyogi's Forum Theatre initiative is making strides
toward fostering community-driven transformations on critical social issues.
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Empowering Strides - Walk for Women

The "Walk for Women" event, a powerful initiative aimed at conveying a
resounding message to the masses about women's rights, unfolded in the
Danapur block of Patna district. With over 200 women actively participating,
the walk covered a two-kilometer stretch from Mathiyapur to Usri Chowk,
serving as a visual testament to the collective strength of women claiming
their rights.

Adding a vibrant and attention-grabbing element to the event, Mahila Band
led the march, further amplifying the impact of the message. The primary
focus of the walk was to communicate the message that women can and
should play an equal role in leading society, contributing significantly to its
development. The narrative emphasized that equality for women begins
within the family, extends to society, and is upheld by the government.
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The underlying theme was clear — women deserve equal rights, and this
societal shift starts with recognizing and supporting their rightful place. While
laws exist to safeguard women's rights, the realization of these rights hinges
on the support of society. The "Walk for Women" served as a catalyst for
fostering awareness, encouraging dialogue, and inspiring collective action
towards creating an environment where women can assert their rights and
contribute meaningfully to the progress of society and the nation.

Empowering Girls - Self-Defense Training

As a proactive measure during the 16 Days Activism to End Violence Against
Women, a self-defense training program for girls was successfully organized
at the Government High School in Sarai, Maner Block, Patna district. The
initiative aimed to empower girls with the skills needed to enhance their
personal security, fostering independence and resilience against potential
threats.

The session received enthusiastic acclaim from both the participating girls
and the school's teachers and the principal. The positive response
underscored the relevance of such initiatives in the context of ending
violence against women. The practicality and significance of equipping girls
with self-defense skills resonated strongly with the overarching goal of the 16
Days Activism campaign.

More than 200 girls actively participated in the training session, showcasing
the widespread interest and need for such programs in the community.
Notably, the success of the initiative prompted requests for follow-up
sessions from both the girls and the school authorities, highlighting the
potential for sustained impact and the community's eagerness to further
develop these vital skills.
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In a remarkable collaboration between school-going girls and the facilitation
of the Sahyogi team, a poignant street theatre performance addressing
gender-based violence unfolded within the school premises. The team of
young girls prepared and staged the production, garnering an audience of
over a hundred students and teachers.

The performance received widespread appreciation from the school faculty,
who expressed amazement at the students' exceptional creativity and
understanding of such a sensitive topic. The teachers commended the
initiative as a valuable practice, highlighting its role in teaching the students
how to effectively express and communicate important agendas to a larger
audience.

The school teachers emphasized that such initiatives contribute significantly
to the overall development of adolescent girls, fostering not only creativity
but also providing a platform for learning and expression. The street theatre
not only tackled the critical issue of gender-based violence but also served
as an empowering experience for the students, demonstrating their ability to
grasp complex subjects and convey them effectively to a wider audience.

This collaborative effort between the Sahyogi team and the school-going girls
exemplifies the power of creative expression in addressing societal issues,
contributing to the holistic development of young individuals and promoting
awareness on crucial matters such as gender-based violence.
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Khushiyon ki Udaan - Artistic Expression

The 16 Days of Activism to End Gender-Based Violence campaign concluded
on December 10, 2023, with the vibrant and impactful "Khushiyon ki Udaan"
an artistic expression. Hosted at the Mini Panchayat Bhawan premise in
Chhotki Kathautiya, Maner, Patna, the event aimed to convey a powerful
message encouraging community participation in the fight to end violence
against women.

More than 500 enthusiastic participants, including local leaders and
prominent figures such as Anshu Devi (Up-Mukhiya), Leela Devi and Kiran
Devi (Panch), Sunita Devi (Lady Supervisor, ICDS project, Maner), Kanchan
Bala (Social Activist), and Yougendra Choudhary (Social Worker), attended
the programme.

The heart of the event featured over 20 dynamic performances by youth and
adolescent girls and boys, encompassing a diverse range of creative
expressions such as poems, songs, dances, and dramatic acts. These
performances served as poignant mediums to convey the collective message
of putting an end to gender-based violence.
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The Sahyogi team played a pivotal role in the programme, delivering
impactful performances, including Forum Theatre and Kavvali, which further
delivered targeted message to the audience. The diverse array of
performances succeeded in engaging and resonating with the audience,
fostering awareness and inspiring collective action against gender-based
violence.

The "Khushiyon ki Udaan" cultural programme not only marked the
culmination of the 16 Days Activism campaign but also served as a
testament to the community's commitment to fostering positive change and
contributing to the ongoing efforts to eradicate violence against women.

*kkkk

Other activities to strengthen the campaign

Gender Dialogue at India Social Forum, Bihar
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Selfie - To show aspiration of girls
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